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Welcome to

Shalom!
Thanks for serving as the Director of the One Starry Night outreach 
event. We’re glad you’re here! As Director, you’re going to make this 
Christmastime event happen for kids and families—and you’ll have a 
lot of fun, too.

That’s because you and your Leadership Team will ensure that 
everything’s ready to go for your event! Serving with three other key 
leaders, you’ll oversee Station creation, decorations, follow-up, and all 
the activities that have families laughing, creating, and hearing about 
God’s love. That’s big fun, and you and your team will be right in the 
middle of it all!

Kids and families who visit One Starry Night will be amazed at all the 
authentic, multisensory activities they’ll find. But that’s not what will 
impress people most.

Most significant will be the smiles shared by those on your team who 
staff the event, play a role, welcome families, and build relationships. 
Your volunteers will do more than help families have fun; they’ll also 
share God’s love.

Ready to get started?  
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Overview
Registration Station 

At the Registration Station, your Welcome Team will collect the contact 
information you need and then take photos of each family or group 
that’s registered. Families will also receive a Family-Time Activities 
booklet that’s packed with easy, faith-building activities families will 
love to do at home. 

The City Gate

Your Setup Team will have transformed your entrance so it’s more than 
a doorway. By adding lighting and simple props, they’ll give people the 
impression that they’re entering the ancient town of Bethlehem during 
the time of the census. Here, families receive their Roman Denarii and 
Coin Pouches so they’re ready for a night of adventure! 

The Inn

During the census, the inn is bound to be a hoppin’, happenin’ place, 
bustling and busy! Kids and families stop here to decorate a Room-for-
You Lantern as a reminder to leave a light on for Jesus in their homes 
this Christmas. 

m  Starry Night 
POINTERS

The Decorating Posters Pack 

makes it easy to build a big 

wow! You'll find road signs and a 

mountable city gate that'll make 

the perfect entryway  

into Bethlehem.
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Stargazer Hill

What is that large, new star in the sky? A scholar from the East will 
share what he believes the star signifies while kids and families use 
Steller Constellation Viewers and Slides to go stargazing. 

Census Taker’s Office 

The whole reason for the trip to Bethlehem is the mandatory census—
so no one can skip a stop here! The Census Taker will talk with families 
and then guide them in signing the official census list. 

The Stable

Families find The Stable and interact with a very special—but weary—
couple and their newborn. This isn’t your typical “living Nativity,” 
because families will talk with Joseph and Mary, ask them what 
it was like to stay in a stable, and discover that God used 
regular people to fulfill his promise. Plus, everyone will 
decorate a One Starry Night Keepsake Ornament. What a 
remarkable reminder of Jesus, the Light of the World! 

The Fields

Families will meander to nearby fields and 
meet shepherds who share what it’s like to 
watch over sheep. Then it’s their turn! They’ll 
each receive a Sheep Roundup Game Board to 
create lots of shepherding fun—at home, too! 

The Marketplace

Kids and families spend some time with Bible-
times shopkeepers who share delicious treats and 
give the inside scoop on life in ancient Bethlehem. 
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Open your One Starry Night Kit.
You have your kit…Now take a few moments to glance through it. Be 
sure to check out these key items:

1   The Director Guide includes the grand overview and all the 
details, too. It’s everything you need to know to make One Starry 
Night an outreach success!

1   Setup Guide provides space layout and decorating ideas and 
makes event setup easy.

1   Experience Guide contains information for Station Leaders and 
Bethlehem Villagers, list of Station supplies, and tips for bringing 
the Christmas story to life.

1   Outreach & Hospitality Guide offers ideas and advice for 
spreading the word about the event and welcoming families 
who come.

1   Mailable Follow-Up Foto Frames® let you reconnect with 
families after your event. You’ll slide a souvenir photo of each 
family unit into a frame and drop it in the mail or deliver it by hand. 
It’s up to you!

1   Station projects and samples give you a feel for the unique, 
easy-to-make Station crafts and take-home gifts you’ll have 
for families. There’s no need to run around trying to round up 
special crafts!  

1  The One Starry Night Media Pack is an item you’ll reach 
for again and again for sound effects, downloadable publicity 
resources, digital access to leader guides, and more! 

You’re done with Step 1 of bringing One Starry Night to your church!

Ready for Step 2?

 

Step 1
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Step 2
Recruit your Leadership Team. 
At One Starry Night, you don't have to do everything! You’re more like 
the director of a movie, steering everyone in the right direction. Tasks 
and responsibilities are divided into bite-size jobs that are easy to give 
away. That’s good news for you and the volunteers who’ll help with the 
outreach event.

The Leadership Team consists of four key people (including you)—or 
perhaps more if some of the Leadership Team’s jobs are being shared. 
Here are the key people you’ll work with and what they’ll do.

Once your Leadership Team is in place, things really start to hum. 
Publicity cranks up, recruitment begins in earnest, and One Starry 
Night hits hyperdrive. There’s plenty of purposeful activity, and because 
you’ve recruited great key leaders and delegated well, you won’t 
have to generate all the activity! That doesn’t mean you’ll just sit and 
twiddle your thumbs, though.

m  Starry Night 
POINTERS

Afraid you’ll feel lost once you 
distribute the other guides to 
your leaders? Don’t worry! Extra 
copies are available in the digital 
download center. 
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The Director 
(That’s you!)

1  Responsible for the entire One Starry Night event

1  Coordinates efforts 

1  Recruits staff

1  Serves as primary contact person

1  Gathers all supplies (except Station-building supplies)

The Outreach  
& Hospitality 

Leader  

1  Responsible for publicity

1  Runs event registration and photographer’s booth

1  Leads after-event follow-up

The Setup  
Leader

1  Constructs every Station and activity

1  Decorates the event

1  Sets up and tears down Stations

1  Stores reusable materials for future use

The  
Experience 

Leader  

1  Staffs up to seven Stations

1  Trains volunteers to be welcoming and warm

1  Recruits volunteers who’ll play the part of Bethlehem Villagers 
during the event

One Starry Night Leadership Team

Move along to Step 3.
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Be there to help.
As the Director, you have important things to accomplish from now 
through your event.

1  Keep your Leadership Team on task. The Director’s Planning 
Timeline on the Graphics & Other Goodies disc in the Media Pack 
provides an at-a-glance overview of what needs to be accomplished 
and by whom. Check it regularly, and communicate often with your 
Leadership Team.

1  Create a budget. Your Leadership Team needs to know how much 
they can spend to create Stations and purchase supplies. You’re in 
charge of the budget, so talk with your church leaders about money 
that’s available from an outreach budget and/or children’s and 
family ministries. Then use the Director’s Summary and Evaluation 
Form on the Graphics & Other Goodies disc.

1  Lead in recruitment. Each member of your Leadership Team 
is responsible for staffing his or her area, but recruitment is far 
smoother if that function is centralized. You’ll take the lead.

  A complete recruitment plan is outlined beginning on page 17. 
Review it to see what fits your situation. 

 1  Pray. Regularly pray for the people God will draw to One Starry 
Night, volunteers who’ll serve at your event, and your Leadership 
Team. Pray also for your church. As God brings new families into 
your church through One Starry Night, are your children’s ministry 
leaders and families ready to welcome them? Ask God to prepare 
the heart of everyone involved in outreach.

And now on to Step 4!

 

Step 3
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Step 4

Collect supplies.
Collect the goodies that make One Starry Night an authentic, 
unforgettable family event. 

1  Roman Denarii (10 per person)—Kids and families receive 
Roman coins as a memento of their time in Bethlehem. You never 
know when you’ll need some extra coins to spend!  

1  Coin Pouch (1 per person)—Keep Roman Denarii safe and sound 
in this cloth pouch. 

1  Room-for-You Lantern (1 per person)—At The Inn, kids and 
families punch out and decorate these cool lanterns that are 
shaped like houses! Add a Flicker Light, and you have a cool lantern 
that reminds families to make room for Jesus in their homes this 
Christmas. (Flicker Light sold separately.)   

1  Stellar Constellation Viewer and Slides (1 per person)—At 
Stargazer Hill, kids and families will attach these handy-dandy 
viewers to flashlights on cellphones or UV flashlights and gaze at six 
unique constellations. 

1  Scroll Paper (4 for the Station)—Everyone will write his or her 
name on Scroll Paper at The Census Taker’s Office. You’ll need at 
least four rolls for the Station, or one roll for every 50 people. 

1  Bamboo Stylus (4 for the Station)—Kids and families will 
record their names at the Census Taker’s Office with this authentic 
Roman writing utensil. You’ll need at least four per Station. 
(Ink not included.) 

1  Sheep Roundup Game Board (1 per person)—Who says herding 
sheep isn’t fun? At The Fields, kids and families will prep and play 
this custom board game. They’ll even get to take it home for hours 
of sheep-herding fun!
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1  One Starry Night Keepsake Ornament (1 per person)—Kids 
and grown-ups alike will love painting this keepsake ornament at 
The Stable. Encourage families to hang these unique star ornaments 
on their family Christmas trees year after year! 

1  Family-Time Activities booklet (1 per family)—Today’s families 
are busier than ever, making it a challenge to grow in faith together. 
This bite-size devotional makes family time meaningful…and 
downright fun, too. Be sure to hand one to every family that signs in 
at the Registration Station. 

1  Follow-Up Foto Frame (1 per family)—Use these handy 
frames to send pictures to families who attend your event. 

* There are other decorating Station items available at  
group.com. These are mentioned later in this guide and are on 
the order form included in your kit.

And now to Step 5!

m  Starry Night 
POINTERS

Be sure to reference the Master 
Supply List that’s available on 
the Graphics & Other Goodies 
disc. One Starry Night items will 
be available through December 
31, 2019.
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Attend the event!
Everything you’ve done to organize, train, and motivate has led to the 
moment wide-eyed children and their parents burst through the doors. 
So enjoy!

You’ll encourage your team members to be at their Stations 30 minutes 
before doors open so they can practice their projects and fine-tune 
their performances. Then just before the doors open, you’ll gather your 
crew and share a brief message to remind everyone about the ultimate 
purpose of One Starry Night. You’ll find a field-tested Six-Minute Pep 
Talk on the Graphics & Other Goodies disc. Use it as written or adapt 
it—it’s up to you!

During the event, you’ll wander around keeping an eye on what’s 
working well, what could use tweaking, and how team members are 
doing with their assigned tasks. You’re there to manage the event and 
keep an eye on the big picture.

And when the event is over, you’ll be on hand to lead your team in 
a cheer to celebrate a job well done! This is also your chance to do 
an immediate evaluation of the event so you can make next year’s 
outreach event even better. Have volunteer staff fill out evaluations, 
too, and gather forms before everyone scatters. All the evaluation 
forms you’ll need are on the One Starry Night Graphics & Other 
Goodies disc.

Onward and upward to Step 6!

 

Step 5

Permission to photocopy this resource from Group’s One Starry Night granted for local church use.  

Copyright © 2011, 2018 Group Publishing, Inc., Loveland, CO. group.com

Guests are lining up outside the door. The City Gate is 

ready to open, the bread is ready to be baked, and your 

volunteers are as ready as they’ll ever be.

Share this six-minute pep talk with your volunteers just 

before you open the doors.

Say: Well, we’ve done it! The city of Bethlehem is 

set up. The music is playing. Guests will soon be 

pouring through the doors. Now is the time to take 

a deep breath and relax. And it’s time to quickly 

review the things that are most important to keep 

in mind during the next few hours.

First, be enthusiastic.

How you engage and greet children and their 

families makes a huge difference in their 

experience at One Starry Night. Be upbeat. Smile. 

Make eye contact. Speak with kids—don’t just hand 

children a few craft items and let them have at it.

Next, be authentic.

You’ve just stepped through a time machine. You’re 

all citizens, beggars, soldiers, workers, mothers, 

fathers, and children in the village of Bethlehem. 

There are no [name of a local sports team], no [name of 

a local grocery store], and cellphones won’t be around 

for a very, very long time. During the Christmas 

season, guests are bombarded with images and 

words about Jesus, God, Bethlehem, and a manger. 

Let’s bring this to life. 

Third, share our message with every guest: “God 

loves you.”

God sent his Son, Jesus, away from the safety and 

beauty of heaven to live in a dirty, smelly, and 

sometimes dangerous world. What an incredible 

gift to us! Let’s help our guests discover that this 

was more than some story; it was a real sacrifice of 

indescribable love. Even if the same guest shows up 

at your Station 10 times, repeat the Bible message 

each time. Repetition works wonders, and we want 

guests to know that God loves them. 

Remember, don’t panic!

Always good advice for any situation! If it so 

happens your area is the wildest attraction and 

there are 28 impatient kids in line, give people an 

idea of when they might come back—say in five to 

10 minutes. Or recruit an eager and talented guest 

to teach others how to work on your craft item.

Remember, how you respond to children is far more 

important than how many craft projects they take 

home. The impression you make can last forever.

Finally, pray as you go.

This is an outreach event—there’s more happening 

at One Starry Night than simply helping guests 

have a good time. Visiting families are deciding if 

this is a place they could call their church home. 

Tired parents are watching to see if we truly care 

about their children. Kids who had a long, hard day 

at school are wondering if this is a place they’ll be 

noticed, loved, and appreciated.

As guests visit your Station, ask God to meet their 

needs however he wishes—perhaps through our 

church, perhaps through your interaction with that 

guest, perhaps in ways none of us can imagine.

Before we take our Stations, let’s pray together 

right now. 

Pray: Dear God, thank you for this chance to serve 

you and serve the guests who come to One Starry 

Night. Give us your patience and your eyes to see 

our guests the way you see them. We love you 

so much, God! Thank you for letting us tell our 

community about your love. In Jesus’ name, amen.

Six-Minute Pep Talk
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Follow through on the follow-up.
Your Outreach & Hospitality Leader and his or her team will see that 
families who were photographed receive their Follow-Up Foto Frames 
in a timely manner. 

Remember to say “thank you!”

You couldn’t have done it without your team, so let them know! 
Saying “thank you” goes a long way toward motivating volunteers to 
help in the future.

In one of the following ways, remind your Leaders and 
volunteers of what a great time they had at One Starry 
Night and their impact on the event. 

Say it with pictures. Snap a shot of each volunteer serving 
in his or her role, and email it to the person with a quick 
note of appreciation, or print a copy and present it in 
person or drop it in the mail. Tuck it into one of the Follow-
Up Foto Frames to make this more of a keepsake.

Say it on Sunday. The Sunday following One Starry 
Night, arrange with your pastor to recognize and thank 
volunteers. Do this directly after presenting a media 
presentation of your event highlights.

Say it from the heart. Truly, you couldn’t have done it 
without your team of helpful, caring, motivated, family-
loving volunteers. Thank them personally and sincerely—
especially your three main Leaders.

Then move to Step 7!

 

Step 6



One Starry Night Director GuideOne Starry Night Director Guide16

 

Step 7

Plan for next year.
While you’re thinking about it, circle the date of next year’s outreach 
event on your church calendar! 

And that’s it—seven simple steps.

Seven simple steps that lead to outreach.

Seven simple steps that introduce kids and their families to God’s love.

Seven simple steps to ensure that families will never think of Christmas 
the same way. Ever.

Seven simple steps that connect your neighborhood with your church.

As the Director, you’ll have the blessing of watching your Leadership 
Team members grow and your volunteers rise to the occasion. 
You’ll receive hugs from happy children and nods from parents who 
appreciate your investment in their kids.

And through it all, you’ll know you’re sharing a message worth hearing: 
God loves us.

Thanks for your dedication to children, your church, and the good news 
of the gospel. We’re delighted to be your partner in this ministry.


